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Let's be clear:

"The history of public health is a complicated story of science 

and colonial, post-slavery social systems where good faith 

policy narratives implicitly and/or explicitly put into practice 

violent systems of restrictive health access that perpetuate 

inequity."

Source: Paine L, de la Rocha P, Eyssallenne AP, Andrews CA, Loo L, Jones CP, Collins AM and Morse M (2021) Declaring Racism a Public Health Crisis in 
the United States: Cure, Poison, or Both? Front. Public Health 9:676784. doi: 10.3389/fpubh.2021.676784



What's happened in the last year

July 2020 –
Declaration of  

racism as a 
public health 
emergency

November 
2020 –

creation of  
public health 

equity 
manager 
position

February 2021 
– hiring of  

public health 
equity 

manager

February –
June 2021 –

focus on 
equitable 

vaccination 
roll out

February –
August 2021 –
course setting 

–
understanding 

community, 
stakeholders, 

interst, 
capacity

March 2021 –
creation of  

health equity 
engagement 

manager 
position

July 2021 –
hiring of  

health equity 
engagement 

manager



Source: https://www.kff.org/policy-watch/health-disparities-symptom-broader-social-economic-inequities/

https://www.kff.org/policy-watch/health-disparities-symptom-broader-social-economic-inequities/


A holistic approach

"SDoE [Social/structural determinants of equity] challenge the 
current distribution of SDoH by addressing factors that 
determine the range of contexts observed in each place and 
time and the distribution of populations in those contexts. SDoE
focuses on structural or root causes, recognizing that 
addressing health disparities requires a holistic 
perspective; authentic processes in mitigating inequity 
require addressing the unequal allocation of power and 
resources"

Source: Paine L, de la Rocha P, Eyssallenne AP, Andrews CA, Loo L, Jones CP, Collins AM and Morse M (2021) Declaring Racism a Public Health Crisis in 
the United States: Cure, Poison, or Both? Front. Public Health 9:676784. doi: 10.3389/fpubh.2021.676784



Source: Racism Measurement Framework: A Tool for Public Health ...https://ojph.org › article › download

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjwtKuGvq7yAhU6l2oFHUIzBCUQFnoECBAQAQ&url=https%3A%2F%2Fojph.org%2Farticle%2Fdownload%2F8037%2F5824&usg=AOvVaw15tCqpenhpt-_aiJumpeLM


Source: Racism Measurement Framework: A Tool for Public Health ...https://ojph.org › article › download

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjwtKuGvq7yAhU6l2oFHUIzBCUQFnoECBAQAQ&url=https%3A%2F%2Fojph.org%2Farticle%2Fdownload%2F8037%2F5824&usg=AOvVaw15tCqpenhpt-_aiJumpeLM


Vermont Prevention Framework

Source: https://www.healthvermont.gov/alcohol-drug-abuse/programs-services/how-prevention-works

http://Souhttps:/www.healthvermont.gov/alcohol-drug-abuse/programs-services/how-prevention-works


Strategic Planning Process



Strategic Plan Goals for Health as a Racial 

Equity Domain
1. Increase in access to food and resources

2. Increase in BIPOC representation in the healthcare system

3. Support public health of BIPOC communities and cultures

4. Increase diversity education for children and adults



Community Engagement Goals

1. Create and sustain a culture that demonstrates commitment to equitable and inclusive 

community engagement by dedicating resources (space, time, money) to support the 

work.

2. Listen authentically and create avenues for meaningful collaboration with Burlington 

BIPOC residents.

3. Assure a shared decision-making process with communities who are affected most by 

health inequities (i.e., the BIPOC community).

4. Strengthen community relationships by enhancing communication, collaboration, and 

coordination between REIB, Vermont public health leaders and local 

BIPOC organizations.



What do you need from City Council?

• Public Health Funding

• Community Advisory Board

• Community Engagement and Outreach

• Intervention Planning, Implementation, and Evaluation



Contact Us

• mmatthews@burlingtonvt.gov

• nruiz@burlingtonvt.gov


